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Abstract

The current study is qualitative research, aiming to investigate causes and conflict
management pertinent to government projects carried out in Chumphon. Data were
collected through documents, in-depth interview, and focus group. The sampling group
consisted of 42 representatives of the community, local leaders, central administration
officials, provincial administration officials, local administration officials, and project
managers/owners.

The results revealed that long-standing conflicts have been continually taken
place in the government project operation. The conflicts stem from a lack of integrated
operation among relevant organizations and insufficient communication with the community.
These causes result in declining trust in the government’s project operation. The
aforementioned causes are able to be solved by means of conflict management
strategies, e.g., negotiation meetings, public hearings, and letters of objection. The
current study proposed innovative conflict management, public policy administration
corresponding to good governance. Project administration is in line with the government
policies pertaining to good governance. The consequence of conflict management leads
to meeting people’s demands equally and not going against community and human rights.

Keywords: Conflicts, Public Policy, Human Right, Chumphon
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